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First Regional Workshop for the project
“Caspian Water Quality Monitoring and
Action Plan for Areas of Pollution Concern”
Tacis/2005/109244

Ashgabat, Turkmenistan
February 4th — 6th, 2008
Venue Nissa Hotel

Monday, February 4™, 2008
9.00-9.15 Registration

9.15-10.00 Opening sessions

Team Leader

NFP CEP Turkmenistan, Minister M.K. Akmuradov,
PM CEP-SAP, Hamid Ghaffarzadeh

PM EC/EuropeAid , Lena Nielsen

Adoption of Agenda,
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10.00-11.00 Aims of the Workshop
v Team Leader: detailed expectations
v Nomination of facilitators and reporters
v Introduction of Participants
Y RC: Introduction of team

11.00-11.30 Coffee break
»  Press briefings and photo session

11.30-12.15 Country situation AZ
» AZ Technical Coordinator

12.15- 13.00 Country situation IR
» IR SAPIC

13.00-14.00 Lunch

14.00- 14.45 Country situation KZ

> KZ National Water Quality Monitoring Expert

14.45- 15.30 Country situation RU
» RU Technical Coordinator
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15.30- 16.15 Country situation TM
Y TM National Water Quality Monitoring Expert

16.15-16.30 Coffee Break
16.30- 17.15 Land based pollution sources

v Industrial Engineer, Ary de Koning Envisaged action mechanisms for implementation
17.15-18.00 Satellite imagery- Selection of sample locations

v DBM, RS and GIS Expert: Volodymyr Myroshnychenko

Tuesday, February 5", 2008

9.00-10.00 Monitoring, boating, sampling, laboratory analysis, reporting
Y Water Quality Monitoring Expert , Oleg Voitsekhovitchb  recommendations for
improvement
10.00-11.00 Proficiency testing

V' Proficiency testing expert: Stephen de Mora
11.00-11.30 Coffee break

11.30-12.00 Information management
v Environmental Management Expert, Jan Agerholm Haybye

12.00-12.20 Casplinfo
v DBM, RS and GIS Expert, Volodymyr Myroshnychenko

12.20-13.00 Delivery of equipment TACIS/2005/109245
v AGMIN; PM, Stefano Braconi

13.00-14.00 Lunch break

14.00-14.30 Expedition’s plan
RU Water Quality Monitoring Expert

14.30-14.45 Harmonization
v Stephen De Mora

14.45-16.00 Discussion

16.00-16.30 Coffee break

16.30-17.15 Discussion

17.15-18.00 Interactions with CEP-SAP

v PM CEP-SAP, Hamid Ghaffarzadeh

19.00-22.00 Dinner and social evening

Wednesday, February 6", 2008

8.30-10.00 Consolidation of work plan
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